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Facilitator Training

We’'re glad you’re interested!

Learn more at www.inclusivv.co/facilitator-training
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At Inclusivy, we believe anyone can learn the skills of facilitating courageous conversations. In fact,
we know it’s one of the best skills leaders can learn in order to help build a more inclusive culture.

That’s why we created our unique facilitator training founded on empathy.

Inclusivv’s Facilitator Training equips leaders with the tools they need to create a safe space for
constructive dialogue, actively listen to diverse perspectives, manage difficult dialogue with sensitivity
and inclusiveness, and guide discussions towards meaningful outcomes.

Whether you’re a People, HR, DEI, or L&D leader, or an individual interested in learning how to
facilitate tough conversations, this facilitator training will give you everything you need to lead any
conversation with empathy.

What's included:

¢ A 60-minute training session with an expert facilitator who will guide you through the art of
facilitation and teach you how to approach groups with empathy and vulnerability

e A guide to facilitation, packed with practical tips and strategies to help you facilitate with
empathy and authenticity

e A full year of access to additional facilitator resources, including special trainings
¢ Monthly ask-me-anything sessions where you can get your questions answered by an expert

Purchase Facilitator Training

‘ ‘ The Facilitator Training was
greatly appreciated... [we] learned
practical tips on how to encourage
participants to engage with each
other and make conversations
memorable connection moments.

Marion Dequick
L&D Coordinator
Showpad
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https://www.forbes.com/sites/danabrownlee/2021/08/04/facilitation-skills-just-might-be-the-best-kept-leadership-secret/?sh=5ad2f0d71aec
https://app.hubspot.com/payments/purchase/hscs_VhOATmJXljiyxbWHzotehsuJwHOfMNukmRwKOCvBc7RnQVBDEoXFmRqLqI60JSuE
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Our Facilitator Training is broken down into four easy-to-follow modules that are designed to give you
all the skills and knowledge you need to become an empathetic facilitator.

1 2 3 4
Intro to Reflective Your Role as How to Lead Capturing the
Structured Dialogue a Facilitator Constructive Dialogue Impact
* How conversation e Essential mindsets e Ways to welcome * How to encourage
helps build belonging for creating diverse perspectives reflection, action
and inclusion psychological safety _ and connection
¢ How to engage with
¢ Why share of voice ¢ |mportance of empathy and respect ® Strategies for
matters and how to setting and agreeing . _ collecting feedback
create a brave space to ground rules * Tips for de-escalating and insights
a conversation when
e How stories build e Tips for keeping necessary e Why "what's said
empathy and a conversation here stays here,
connection on track * Example follow-ups but what is learned

that model gratitude

here, leaves here,"
and acknowlegement

is important for
everyone to know

FACILITATOR TRAINING PRICING (per year) $360 (per person)

After the training, you will be able to:
‘ ‘ The Inclusivv Facilitator Training

e Effectively apply facilitation methods and techniques gave me the words to use to
¢ Define the role of a facilitator and what people expect from them navigate conflict while facilitating
e Demonstrate curiosity, critical thinking, vulnerability, and authenticity any kind of discussion. , ,
¢ Hold space for diverse perspectives while maintaining psychological safety Molly McLaurin

¢ Recognize when to intervene in a conversation with empathy and respect Event Planner and Host

Monarch Connections

Become a Facilitator
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https://www.inclusivv.co/facilitator-training

